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‘Out of Stock’ Guidance and Checklist

In order to ensure patients have access to their medicines with reasonable promptness (within 24 hours under normal
circumstances) and to fulfil the requirements of the Pharmacy Contract Essential Service ‘Dispensing”, the three
Leicestershire CCGs, the LPC and LMSG advise that the following actions are taken, in the order listed, when an ‘out of
stock’ situation occurs in your pharmacy:

4 N
Has the NCSO list been checked?

Level 1 - Where a problem with supply of a generic is identified, supply of a branded product may be
in the authorised.

(Endorse NCSO if allowed / authorised — see Drug Tariff or PSNC website for details). ) D

7

pharmacy

Have all mainstream wholesalers been tried to obtain the product?
Confirm all pack sizes/strengths/formulations (as applicable) of the product are unavailable.
Is product listed on latest ‘Out of Stock’ bulletin from wholesalers? D
Have above actions been exhausted?

Contact manufacturer to verify if stock shortage genuinely “Manufacturer cannot supply (MCS)"/
“Supply Chain Failure (SCF)” and expected due date if applicable.
Can stock be ordered directly from manufacturer?
Manufacturers contact details listed in BNF and online: https://www.medicines.org.uk/emc/
Has the manufacturer of the product been contacted to establish supply issues? D

Contact neighbouring pharmacies been to check if they have stock of item;
can this be loaned or can patient be sign-posted so script can be dispensed?
Neighbouring pharmacies contacted for stock loan/sign-posting patient? D

Inform Prescriber

Level 2 How will prescriber be informed of stock issue?

Contact (Telephone call, note, template letter)
GP Has a protocol been discussed & agreed with GP practice for such scenarios? D

practice

Is there alternative workaround that can be suggested, discussed and agreed with prescriber?
Change in formulation, double up on lower strength, a different brand?
Is there an alternative product that can be suggested?
Have options to address with prescriber to been explored to maintain patient care?

iL Long term supply problem

Level 3 If this is expected to be a long term supply issue have all local GP practices been advised ?

Has a protocol been agreed on how to manage scripts in circulation to prevent duplication of
Long term effort?

shortage If long term supply issue; have steps been taken to manage future occurrences? D

If there is a long term supply problem please inform your local CCG Medicines Optimisation
Team/LPC so that information can be shared and if required interim guidance be obtained from
LMSG/secondary care colleagues on how to best manage.
Has information been shared to support ongoing management of patients? D

It is recognised that stock shortages can be a frustrating and a time-consuming task for community pharmacies to manage however it
is important the above suggested actions are carried out accordingly so that there is minimal disruption to patient care.
Please ensure your patient is advised of current situation and actions taken to address at all times.

Patients should not be used as an intermediary for poor working relationships between Community Pharmacies and GP practices.
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